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Founded in 2004
Founded in 2004 after the loss of a 
14-year-old who died from her depression; 
it was the second suicide in the community 
in the same school year

Mission-driven
Dedicated to educating and raising 
awareness about adolescent depression, 
encouraging good mental health and 
breaking down the stigma surrounding 
mental health issues

Free programs, always
All programs are no cost and focus on 
bringing our hopeful and empowering 
message to schools

Evidence-informed
Published in Advances in Social Work in 
January 2019 based on an independent 
evaluation conducted by Michael S. Kelly, 
PhD, LCSW, of the Loyola University 
Chicago School of Social Work

OUR STORY



OUR CORE 
MESSAGES



Over 2 million teens impacted since 2004

Our reach
////////////////////////////////////////////////////////



Promote lasting
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OUR FREE PROGRAMS
We teach young people the skills to seek help through 
depression education that is teen centered, factual and hopeful.

AUTHENTIC
Real stories from real teens

EMPOWERING
Teens can find their voice

ACCESSIBLE
Flexible and ready to use

HOPEFUL
Not fear-based; comes from the heart



INCLUSIVE 

SCHOOL 

CULTURE
AROUND MENTAL HEALTH

• Focus on universal prevention, education and awareness 

• Empower teens through peer-led campaigns and stigma reduction 

• Engage families in student learning and mental health awareness 

• Focus on school policies, professional development, staff culture and self-care 

• Proactive about mental health messaging and help-seeking 

• Promote interconnected, multi-disciplinary collaboration and implementation



CLASSROOM EDUCATION
Mental health and depression education for grades 4-12



BRIDGING SEL & MENTAL HEALTH

SELF-AWARENESS

SELF-MANAGEMENT

RESPONSIBLE 
DECISION MAKING

RELATIONSHIP SKILLS

SOCIAL AWARENESS

Mental Health is an outcome of Social-Emotional Learning

Mental Health Education puts lessons into practice.

The CASEL 5 COMPONENTS
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MTSS: Our Place in Schools

What more
can we do here?

What can we
do better?



MENTAL 
HEALTH 
THROUGH 
DEPRESSION 
EDUCATION

Approachable 
& Expansive

Common

Gateway 
Conversation



Depression Education 

Suicide Prevention

WHY DEPRESSION EDUCATION?

Early Identification = 

Prevention

Identify more struggling 

students vs. just suicide 

prevention 

80%

90-98% 

 of young people 

with depression will go 

unrecognized and untreated

of all youth suicides involve a 

mental illness, the most 

common being 

Depression



DEPRESSION EDUCATION IS 
SUICIDE PREVENTION



IMPORTANT COMPONENTS OF 
DEPRESSION EDUCATION
● Universal - Every student in the building should be educated.

● Skills-based - Students should be taught the skills to understand 

their emotions, seek help and ask for it. 

● Common Vocabulary - Programs should use the same language 

to simplify and clarify discussions to make help-seeking easier.

● DEI Impactful - Resources should be respectful and responsive to 

students needs and experiences.

● Connect to Help - Materials must have a connection to help for 

students who need it. Schools should be prepared for it.



CLASSROOM EDUCATION
Together or Standalone

Level I | Ideal for grades 4-6, fully bilingual

We All Have Mental Health
Introduction to mental health by understanding 
everyday feelings vs. overwhelming feelings with a 
strong focus on help-seeking and good mental health. 

Level II | Ideal for grades 5-9, fully bilingual

Depression Awareness
Introduction to depression by recognizing signs and 
symptoms with a strong focus on help-seeking and 
good mental health. 

Level III | Ideal for grades 8-12, fully bilingual

Depression Education &
Suicide Awareness
Introduction to depression and suicide along with a 
strong focus on help-seeking and good mental health. 



REPRESENTATION MATTERS

Jasmine Alan

Edgar

Mac

Mason Callie

REAL kids talking about their REAL experiences



PROGRAM COMPONENTS
All levels are:
• Video-based
• Teacher-led
•Skills-based, meeting NHES
•4 Lessons with 1-day options
•Flexible to allow for grade level 
crossover
•Utilizing the same best practices and 

aligning seamlessly with other programs 
•Leveraging universal resources to share 
the same worksheets, handouts and 

add-ons
•Reviewed and updated regularly to 
maintain evidence-informed status
•Ideal for multi-disciplinary 
implementation within schools



EMPOWERMENT CLUBS
Activities to promote peer-led conversations



EMPOWERMENT THEORY

Enable participation Enhance control through 
shared decision making

Create opportunities to learn, 
practice, and increase skills

Zimmerman, Marc A. (2000-01-01). "Empowerment Theory". In Rappaport, Julian; Seidman, Edward (eds.). Handbook of Community Psychology. Springer US. pp. 43–63.



AWARENESS, EDUCATION 

& ACTION - 

CREATING CULTURAL 

CHANGE WITHIN YOUR 

SCHOOL COMMUNITY

SUPPORT FROM 

ERIKA'S LIGHTHOUSE 

BENEFITS OF EMPOWERMENT CLUBS

When students  talk, 

their peers listen.



EMPOWERMENT CLUBS IN ACTION



PEER-LED INITIATIVES

OFFICIAL CLUB AFFILIATE CLUB
• Up to $500 in funds for  

Awareness into Action Activities 
• Over 60 Awareness into Action 

Activities
• Empowerment club 

e-newsletters 
• Student-focused, pre-recorded 

mental health trainings
• Access to the Changemakers 

network
• Student and advisor virtual meet 

and greets

• Over 60 Awareness into Action 
Activities

• Student and advisor virtual 
meet and greets

• Empowerment club 
e-newsletters 

• Student-focused, pre-recorded 
mental health trainings

• Access to the Changemakers 
network

Join as an official or affiliate Erika’s Lighthouse Empowerment Club and commit to 
promoting good mental health in an inclusive school community.



FAMILY ENGAGEMENT
Resources for adults and their teens



FAMILY ENGAGEMENT

Educate & inform Empower in-home 
learning & conversations

Promote communication 
between home and school



IMPORTANT COMPONENTS FOR 
MENTAL HEALTH

●

● 

●

Workshops - In-person or virtual learning opportunities for engagement, introductions 

and education.

Resources - Easily accessible resources to educate, empower and support families with 

understanding and conversations.

Discussion Guides - To help families engage with children and teens with the same 

vocabulary and language as school.



FAMILY WORKSHOPS (on-demand or DIY)

FAMILY WORKBOOK SERIES Available in English and Spanish



BOOKMARKS

AT HOME AWARENESS INTO ACTION ACTIVITIES
Available in English and Spanish

PARENT HANDBOOK



SCHOOL POLICY & 
STAFF DEVELOPMENT
Policies & training to create inclusive environments



SCHOOL POLICY & DEVELOPMENT

Empower educators 
and staff

Align stakeholders for 
common purpose

Ensure seamless supports 
and services for students



IMPORTANT COMPONENTS FOR 
MENTAL HEALTH

●

●

Staff Training - Ensure all staff understand their role as trusted adults, 

school policy and how to facilitate support for students.

Resources - Offer additional resources to staff for continued learning and 

understanding.

Encourage Support - Provide guides to educators to support struggling 

students and how to promote help-seeking.

●



STAFF WELLBEING ACTIVITIES

STAFF TRAINING & POLICY

White papers



HOW TO GET STARTED
Ask - Where will the program fit?

• Advisory
• Homeroom
• Health
• Physical Education

Ask - Who can teach it?
Ideally, an educator & mental health staff person will 

team teach it. 

To prepare:
Review and communicate mental health protocol to 

all staff and/or host a staff training.



SCHOOLWIDE CAMPAIGNS

TEEN
TOOLBOX



Go to ErikasLighthouse.org

Click on the Resource Portal in the 
upper right corner of the screen.

HOW TO ACCESS OUR RESOURCES



ErikasLighthouse.org

Program Support

Shantal Saldana - Manager of School Outreach 
shantal@erikaslighthouse.org
 
Ilana Sherman- Director of Education
ilana@erikaslighthouse.org 

Katie Conklin - Director of School Culture: 
katie@erikaslighthouse.org

Derick Elkin - Empowerment Club Coordinator 
derick@erikaslighthouse.org 

mailto:shantal@erikaslighthouse.org
mailto:ilana@erikaslighthouse.org
mailto:katie@erikaslighthouse.org

